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Abstract 
This paper presents a study that aims to define the perspectives of Turkish contractor firms in terms of strategic planning. It is based 
on a field survey which aims to get information about Turkish contractor firms' considerations on the concept of strategy, strategic 
planning and its key components such as mission, vision, goals and objectives. With the help of the field survey, the review for the 
current strategic planning usage in Turkish contractor firms has been put forward. 
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1. Introduction 
Technology has been continuously improving, causes high business pressures that affect organiz
future competitiveness. These pressures cause common and rapid changes on all industries. Construction industry is 
also affected by these changes and firms which operate in the construction industry are challenged with increased 
global competition. In this global environment, it is clear that construction firms will have to be vigilant and forward-
looking to survive (Betts and Ofori, 1992). Tactical considerations will need to be replaced by, or at least put in the 
context of, strategic ones. 
   
The need to adopt a strategic perspective to business operations has been recognized in other industries of the 
economy for over four decades. More recently, frameworks and priorities have shifted to a greater extent from the 
short-term and tactical to the long-term and strategic (Betts, 1999). However, this shift is relatively slow in the 
construction industry when compared with other ones. 
  
The concept of strategy is also important in the construction industry especially in this global competitive 
environment. When industry conditions and high competition is considered, the concept of strategy and the need for 
strategic planning is obvious in the Turkish construction industry. 
 
     This paper presents the investigation of the perspectives of Turkish contractor firms to the concept of strategy 
and strategic planning by describing the current strategic planning practices in Turkish construction industry. 
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2. Literature Review 
2.1. The concept of strategy 
In the literature, the concept of strategy is based on two different sources in terms of the origin of the word. One of 
them is "stratum" in Latin, which means the path or line. The second one is "strategos" in Greek, which defined as the 
art of the general. The concept of strategy firstly recognized at the end of the 18th century when war tactics became 
increasingly important. Hence, the strategy concept owes its progress as a scientific discipline to the military field. 
Today, the concept of strategy is used to define achieving goals in various fields such as sports, politics, economics 
and etc. Moreover, it has recently started to have an important place especially in the field of management. In this 
context, Johnson and Scholes (1999) define strategy as follows: "Strategy is the direction and scope of an organization 
over the long-term: which achieves advantage for the organization through its configuration of resources within a 
challenging environment, to meet the needs of markets and to fulfill stakeholder expectations". Therefore, strategy 
needs to focus on how an organization competes, how to position itself in the industry and how to turn its strengths to 
a strategic advantage. 
 
At this point, it is important to also mention about the concept of strategic planning. If the strategy is an overall 
approach and plan, strategic planning is the overall planning that facilitates the good management of a process. 
Furthermore, strategic planning is an organization's process of defining its strategy, or direction, and making decisions 
on allocating its resources to pursue this strategy. In this context, there are some important concepts which are related 
to the concept of strategy and strategic planning. These concepts are mission, vision, goals and objectives. These 
concepts are the key components of strategic planning. The first component is the mission. A strategic plan starts with 
a clearly defined mission which defines the fundamental purpose of an organization, briefly describing why it exists 
and what it does to achieve its vision. Mintzberg (1994) defines a 
second one is the vision which outlines what the organization wants to be. The vision is a long-term view and 
concentrates on the future. Other key components are goals and objectives. After determination of the organization's 
mission and vision, it is also important to determine goals and objectives which help the organization to guide, 
measure and evaluate its future strategies. Therefore, goals are general guidelines that explain what you want to 
achieve. They are usually long-term and represent global visions. On the other hand, objectives form implementation 
steps to attain the identified goals.  Unlike goals, objectives are specific, measurable, and have a defined completion 
date. 
2.2. Strategic planning in the construction industry 
The concept of strategy and strategic planning is also very important in the construction industry. Several studies 
have been done in order to put forward the importance of strategic planning and strategic management in the 
construction industry. One of them is the review of the application of strategic planning by enterprises in the 
construction industry (Betts and Ofori, 1992). It is found that all construction enterprises would ultimately have to 
consider strategic concepts to be able to operate effectively in the emerging industry context. Another study presents a 
methodological procedure for strategic planning in a construction company for the development of a competitive 
strategy (Warszawski, 1996). The procedure consists of four steps such as examination of the company's mission, 
surveying the company's business environment, analyzing the company's main resources, and development of a 
strategy. Another methodology is described in order to analyze construction firms' long-term strategies (Venegas and 
Alarcon, 1997). This methodology provides a systematic approach to study and analyze external and internal scenarios 
for a construction firm doing strategic planning. 
  
The need for a strategic perspective has also been stressed by some country-specific studies, such as that in the UK 
construction industry. One of them is the study which sought to evaluate business strategies adopted by construction 
engineering firms within the UK in order to ascertain how they are coping with evolving market conditions (Yisa and 
Edwards, 2002). Other study aimed to review the current use of strategic management and examined how strategic 
management practices were changed within UK construction organizations (Price, et al., 2003). 
 
Another study reviewed recent literature on the strategic management process and considers several paradoxes 
viewed from a construction perspective (Price and Newson, 2003). It is found that for many construction organizations 
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the key to success depends upon developing strategies that have an optimal balance within these paradoxes. Moreover, 
studies on this subject have been varied through different perspectives such as frameworks for corporate strategy. For 
instance, a new conceptual model for corporate strategy in the construction industry is developed which adopts an 
open, generic format to cater to the diversities of success and failure factors in construction and the different theories 
related to strategy development (Cheah and Garvin, 2004). Another study is aimed to provide a structured and 
integrated framework of corporate strategy in order to help practitioners and researchers identify critical issues related 
to the Chinese construction industry and analyze its dynamics from a holistic viewpoint (Cheah and Chew, 2005). 
Furthermore, a survey was conducted to determine how widespread strategic planning is used as a management tool 
by contractors in Ghana (Dansoh, 2005). 
 
There are also studies in Turkey in order to determine the importance of strategy and strategic planning in the 
construction industry. One of them is the investigation of the international competitiveness of Turkish construction 
companies using P (Oz, 2001). Another study is aimed to propose a conceptual framework 
for the analysis of a strategic perspective and present results of a questionnaire carried out to explore the strategic 
perspectives of Turkish contractors (Dikmen and Birgonul, 2003). One more study carried out in the Turkish 
construction industry is a study that aims to define the present position of Turkish construction companies in terms of 
strategic management (Kazaz and Ulubeyli, 2009). The study is based on a survey measuring strengths and 
weaknesses in the strategic management practices of Turkish construction companies, and thus reveals potential 
opportunities and threats in a generalized manner. 
3. Purpose and Methodology 
The purpose of this paper is to emphasize the use of strategic planning in contractor firms; by describing the current 
strategic planning practices in Turkish construction industry. In order to achieve this purpose a field survey has been 
conducted in Turkish contractor firms. This paper presents the most significant results from the field survey. 
 
The target of the field survey is contractor firms who are members of the Turkish Contractors Association. The 
Turkish Contractors Association (TCA) is an independent, non-profit professional organization based in the capital of 
Turkey, Ankara. The association was founded in 1952 and represents 153 leading contractor firms in Turkey. The 
business volume of its members encompasses nearly 70% of all domestic and 90% of all international contracting 
work done by Turkish contractor firms so far. 
 
A questionnaire has been set up in order to collect data from participants of the field survey. Firstly, an attempt was 
made to contact the firms via telephone. Then, the electronic mail included an explanation of the study objectives, 
instructions and the questionnaire itself were sent to the participants. From the 153 registered firms, 99 of them were 
contacted. A response rate of 75 out of the 99, 75% contacted contractor firms responded. However, only 73 firms 
were evaluated as two responses were not found to be clear enough to include. Data obtained from questionnaires were 
analyzed through the SPSS statistical packet program. 
4. Findings and Discussion 
The questionnaire is divided into two parts. The first part concerns the presentation of the firm. It aims to get 
general profile of the firms in terms of the number of employees, operating period and operating field. 
 
Firms represented in the field survey have a work force that varied from 1-10 employees to over 500 employees. 
Figure 1 shows the size distribution of the firms according to the number of employees. Firms are also categorized 
according to their size such as small, medium and large. Firms which have 1-50 employees are categorized in small 
firms; which have a work force between 51 and 100 are medium; firms which have more than 100 employees are 
classified large. According to this categorization 25 of them are small, 20 of them are medium and 28 of them are 
large scaled firms. Thus, there is an equal distribution in terms of the numbers of firms which represent each scale. 
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Fig 1. Size distribution of firms in terms of number of employees 
 
Firms show rather extensive dispersion about the period that they have been in operation in the industry. The oldest 
responding firm that is still in operation was established in 1938, and in contrast, the youngest operating one was 
established in 2009. Figure 2 shows the percentage of firms in terms of their operating period. From another 
perspective, it can be said that most of the firms in the survey was established before computers became such 
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Fig 2. Distribution of firms in terms of operating period 
As the firms analyzed in terms of fields which they are operating in, it is seen that they are working not only in 
domestic, but also in international contracting works (Figure 3). 35% of the firms are operating only in domestic, 10% 
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Fig 3. Distribution of firms in terms of operating field 
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The second part of the questionnaire involves questions about the strategic perspectives of the firms. In this context, 
several questions are asked concerning strategic planning and its key components such as mission, vision, goals and 
objectives.  
 
Surveyed firms are asked to determine whether they have a written statement of mission and vision in order to 
reach their set of goals and objectives. It is also searched whether there is a relationship between the firm scale and the 
presence of mission and vision statement.  The results are shown with a cross tabulation in Table 1. According to the 
table, 64% of small scaled, 80% of medium scaled and 96% of large scaled firms indicated that they have a written 
statement of mission and vision. On the other hand, 36% of small scaled, 20% of medium scaled and 4% of large 
scaled firms stated that they do not have a written statement of mission and vision. As it is seen, the percentage of the 
presence of mission and vision statement increased in large scale firms. This shows that the presence of mission and 
vision statement changes according to the firm scale. In other words, there is a positive relationship between them. 
Table 1. Statement of mission and vision of the firms 
SCALE OF FIRMS 
STATEMENT OF MISSION AND VISION 
TOTAL 
YES NO 
Frequency Percent Frequency Percent 
SMALL (n=25) 16 64% 9 36% 25 100% 
MEDIUM (n=20) 16 80% 4 20% 20 100% 
LARGE (n=28) 27 96% 1 4% 28 100% 
Total (n=73) 59 81% 14 19% 73 100% 
 
Another question is asked in order to find out whether they have a written strategic plan prepared by top 
management for determining long-term goals and objectives. It is also searched whether there is a relationship 
between the firm scale and the presence of a written strategic plan. The results are shown with a cross tabulation in 
Table 2. According to the table, 28% of small scaled, 50% of medium scaled and 86% of large scaled firms indicated 
that they have a written strategic plan. On the other hand, 56% of small scaled, 25% of medium scaled and 7% of large 
scaled firms stated that they do not have a written strategic plan. Furthermore, 16% of small scaled, 25% of medium 
scaled and 7% of large scaled firms do not know whether they have a written strategic plan or not. As it is seen, the 
percentage of the presence of a written strategic plan is higher in large scale firms. Likewise, there is a positive 
relationship between the firm scale and the presence of a written strategic plan. 
Table 2. Statement of mission and vision of the firms 
SCALE OF FIRMS 
STRATEGIC PLAN 
TOTAL 
YES NO UNKNOWN 
Freq. Percent Freq. Percent Freq. Percent 
SMALL (n=25) 7 28% 14 56% 4 16% 25 100% 
MEDIUM (n=20) 10 50% 5 25% 5 25% 20 100% 
LARGE (n=28) 24 86% 2 7% 2 7% 28 100% 
Total (n=73) 41 56% 21 29% 11 15% 73 100% 
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Surveyed firms are also asked to determine the period of their strategic plans. The answers are given in Figure 4. 
According to the answers, 30% of firms stated that they prepare their strategic plans for 1-3 years. Similarly, 33% of 
them stated that their strategic plan's period is 3-5 years. Furthermore, 28% of them indicated that they have 5-10 year 
period strategic plans. Finally, only 9% of them stated that they prepare their strategic plans for more than 10 years 
period. When the graph is analyzed, it can be seen that small scaled firms form the largest percentage for 1-3 year 
period by 16%. On the other hand, large scale firms have the largest one by 21% for 5-10 year period.  Therefore, 
when the scale of the firm is small, the strategic plan period is prepared for short-term. On the other hand, large scaled 
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Fig 4. Distribution of firms in terms of the period of their strategic plans 
The last question asked to the surveyed firms is about their goals and objectives. The question is asked to determine 
whether they have updated goals and objectives in order to reach their strategic plans. The results are shown with a 
cross tabulation in Table 3. According to the table, 40% of small scaled, 75% of medium scaled and 93% of large 
scaled firms indicated that they have updated goals and objectives for their strategic plans. On the other hand, 60% of 
small scaled, 25% of medium scaled and 7% of large scaled firms stated that they do not have any updated goals and 
objectives. As it is seen, the percentage of the presence of updated goals and objectives increased in large scale firms. 
This shows that the presence of updated goals and objectives changes according to the firm scale. In other words, there 
is a positive relationship between them. 
Table 3. Goals and objectives 
SCALE OF FIRMS 
GOALS AND OBJECTIVES 
TOTAL 
YES NO 
Frequency Percent Frequency Percent 
SMALL (n=25) 10 40% 15 60% 25 100% 
MEDIUM (n=20) 15 75% 5 25% 20 100% 
LARGE (n=28) 26 93% 2 7% 28 100% 
Total (n=73) 52 70% 21 30% 73 100% 
5. Conclusion 
This paper investigated the perspectives of Turkish contractor companies to strategic planning practices. In order to 
achieve this, a field survey was conducted among Turkish contractors. The survey respondents are the leading 
contractor firms who are members of the Turkish Contractors Association. These firms are the dominant and most 
experienced ones that operating in the construction industry regarding their operating periods. Furthermore, as they are 
operating not only in domestic but also internationally, they are holding the largest market share in the Turkish 
construction industry. 
 
With the help of the field survey, the review for the current strategic planning usage in Turkish contractor firms has 
been put forward. It is observed that contractor firms have mostly been aware of the concept of strategy and strategic 
planning. First of all, only a small amount of the firms (19%) have not formed any mission or vision statement. 
However, a large amount of the firms (81%) have written mission and vision statements. It is an important finding 
since a clear mission and vision can be considered a cornerstone of the strategic planning. Secondly, it is observed that 
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more than half of the firms (56%) have written strategic plans. It is very important since the construction is one of the 
ics. 
Moreover, contractor firms prepare and revise their strategic plans for specific periods of time. According to the field 
survey results, it is observed that contractor firms have a general tendency to short-term planning rather than long-
term. Their strategic plans generally cover periods of up to five years. They have difficulties making their strategic 
plans for long-term periods. They do not consider long-term planning necessary since future expectations are 
decreasing. The common reason of this is the economic and political instability in Turkey. 
 
The findings presented in this paper cover the general concepts about strategy and strategic planning within the 
construction industry in Turkey. Furthermore, findings obtained in this study can be regarded as a preparatory research 
for contractor firms which need to be aware of the importance of strategic planning in today's strict competitive 
environment. For further research, the strengths and weaknesses of Turkish contractor firms together with the 
opportunities and threats that they encounter in national and international markets will be analyzed in detail. 
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